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Apollo Education Group, Inc.
Introduction
[bookmark: _GoBack]Apollo Education Group, Inc. is among the largest private education company in the world. Since 1973, the company has been on operations providing education services to thousands of students. Through auxiliaries, Apollo Education Inc. provides undergraduate, non-degree programs, online and on-campus learning, professional development, and graduate education programs. These educational services are offered across the United States, Africa, Asia, Europe, Latin America, and Australia. The group has its headquarters in Phoenix Arizona. It offers a variety of programs in different fields such as Education, Business, Health Sciences and nursing, ICT, social science, Criminal justices, and security. Similarly to other companies the company has variations in the financial statements. For instance, in the 2016 fiscal year, the corporation made $2,101.9 million which was a decrease of about 18% in the 2015 fiscal year (Apollo Education Group, Inc.). The company had a loss of $65.6 million in FY016 in comparison to $114.9million profit in the prior year. The group incurred loss of about $84.6 million than the net profit of $ 29.8 million in the 2015 fiscal year (Apollo Education Group, Inc.).
SWOT Analysis
	Strengths
· Apollo Education Group, Inc. maintains a high level of customer satisfaction. 
· The company has a very strong Brand portfolio
· The group ensures maintains a good record of integrating with other firms through acquisition and mergers.

	Weakness
· Financial planning is not efficient, the company seemed to incur losses in FY016
· Apollo Education Group, Inc. is not efficient in product demand predictions, this leads to missing of opportunities as compared to its peer companies.
· The company needs to invest more in modern technologies. To enhance its productivity

	Opportunity
· Venturing on the new technologies will help Apollo Education Inc to focus on price differentiation strategies in emerging markets
· Promoting market development will help the company to increase its competitiveness with other peers
· New operating policies will help the group to embark on new technology
	Threats
· Changing the consumer buying trends from online is a threat to maintaining a strong customer base
· The 2016 Paris agreements on the new policies pose a market threat for the existing products.
· The group operates in several countries, thus fluctuations in currencies is a major risk.




Strengths
 Apollo Education Group, Inc. aims at ensuring that the customers are satisfied with the services offered (Apollo Education Group, Inc.). The group is motivated towards retaining the customers through relations management department. It provides educational programs for all adults in different fields and levels. The idea strengths customer base by addressing consumer’s needs. The brand as well fosters equity to all the customers.
The company strives to have a record of uniting complementary organizations through acquisition and mergers. Acquisitions and mergers help the company to focus on one main brand which best sells. In the past few years, the company has focused on acquisitions to create a dependable supply chain.
In recent years the Apollo Education Inc has significantly invested in creating a brand portfolio. A strong product portfolio in education services attracts customers thus reducing competition. Brand portfolio enhances the company’s ability to venture on new services.
Weakness
Poor financial planning is a sign of weakness in organizational management. In the FY2016, improper financial management contributed to a significant net loss compared to FY2015 (Apollo Education Group, Inc.). The current assets and liquidity ratios imply that the company may incur more losses in the future. 
Failure to pay attention to future demands is a weakness in the company. It makes the company lack the opportunities. Thus, they cannot compare with their competitors. In this case, there is stiff competition in the global market.
Currently, the more the company ventures in modern technology, the more it strengthens its productivity. Apollo Education Inc needs to major in new technology in its operations. Integrating the complementary groups requires improved technological techniques. The recent situation regarding IT is wanting.
Opportunities
The new technology is an opportunity for the company to enhance price differentiation (Apollo Education Group, Inc.). The idea enhances the markets, thus making profits. Through technological development, Apollo Education Inc. will help to foster customer loyalty. The idea will lead to customer satisfaction hence increased productivity.
Market development fosters competitiveness. The main idea is to enable Apollo Education group to dilute the competition Market developments thus means brand portfolio that attracts more customers. It is thus an opportunity for the company to increase its sales. 
Creating new working policies is an opportunity to foster development. It enhances teamwork and efficiency of team players. It is thus, a great chance for the company to facilitate technological development.
Threats
Changing the customers buying methods is a great risk to the company (Apollo Education Group, Inc.). Ideally, online platforms are efficient compared to physical. The idea to change the method will negatively impact a large number of customers who prefer online business. The move may affect the performance of the company as customers decrease in number.
The new policies may affect the existing procedures. For instance, if customers are used to online buying, if this changes they may opt to buy in other companies. Adopting of the new policies may take a long time thus affecting running of the enterprise. 
Operations in different countries are also a threat. The difference in currencies is subjected to fluctuations which may affect the financial statements. Some countries are prone to insecurities and wars, thus Education services in such places are not practical.
Strategic Goals
Based on the Apollo Education Group, Inc. SWOT analysis the company needs to have strategic goals. Notably, the company has encountered financial challenges in the FY 2016, by incurring huge losses (Apollo Education Group, Inc.). To avoid such future occurrence, the following strategic goals are considered to ensure financial stability in the next fiscal year. 
Advancement in the level of technology, this will helps to foster developments in the learning center. Promoting customer base through strong brand portfolios that will attract clients. Expansion of the sales in existing customers, it will help to maintain clients. It can be achieved through the promotion and marketing of education services. Achieving and retaining the current customers through offering outstanding educational services to clients.
Apollo Education Group, Inc. Business report
Executive Summary
Apollo Education Group, Inc., approaches financial reports and the SWOT analysis is primary sources for company information. The reports are inclusive of the company operations, Structure, products, and services provided corporate actions and the SWOT analysis (Apollo Education Group, Inc.). All these provide the view of the Apollo education company.
Findings
The company requires competitor intelligence applications. The internal and external factors in the SWOT analysis are significantly affecting the company. The intense view of the company involves the breakdown and analysis of main segments. The main ideas to foster developments are through mergers and acquisitions, financial and the legal advisory. For the company to succeed in restructuring the strategic goals, retaining customers and business expansion are key considerations.
Recommendations
It is recommended that the current management team to first gain an understanding of the company factors that influence its performance. Tracking the strategic objectives records of the company is a vital move. The concept helps to foster corporate integration and bring about new actions. Supporting of the company’s sales is also another way the manager should use to ensure its success.
Conclusion
The Apollo group is the provider of post-secondary educational programs. It offers consultations, technical support, educational support and services to adults. The company mainly operates in Phoenix, Arizona in the US. Additionally, it operates internationally, across the globe. The SWOT analysis of the company helps the current manager to have strategic goals that can facilitate proper management.
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